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Micisi mporpaMu: miroToBKa YIPaBIIHCHKUX KaJipiB BUINOI KBamidikalrii,
3MaTHUX JI0 TBOPYOi TpodeciitHoi MiSITBLHOCTI 1 3aCTOCYBaHHS 1HHOBAIlIMHUX
METO/I1B B c(hepl JTOTICTHUKH.

[Iporpama noennye GpyHIaMEHTaIbHY €KOHOMIYHY OCBITY 3 MPAaKTHYHUMH

HAaBUYKAMHU  JIOCHI[UKCHHS PHUHKY 1 PO3B’SI3aHHS  JIOTICTUYHUX  3aBJaHb.

DopMHU IPOBEICHHS 3aHATh

* MMO€AHAHHS JICKIIH 3 MPAKTUYHUMU 3aHATTSIMU 32 cucteMoro "learning by doing"
(HaBUYaHHS B X0/l pOOOTH);

* UTIOCTpAIllisl TEOPETUUHUX ACIEKTIB 3alPOINIOHOBAHOTO MaTepialy YHCICHHUMHU
MPUKIIaaMH 3 TIPAKTUKH,

* BUKOPUCTAHHS aKTUBHUX (DOPM HaBYAHHS: KOMIT'IOTEpHI TPEHIHTH, MiHI1 JILJIOB1
ITpU, «MO3KOBI1 IITYPMI;

* POBEAECHHS MalCTEP-KJIaciB 3aPOIICHUMH (PaxiBISMHU 3 KOMIAHIN peabHOTO
CEKTOpa;

* 3aCTOCYBaHHS MeTOAMKH "case-study" 3 METO0 PO3BUTKY HABUUOK aHAI3y
KOHKPETHHUX O13HEC-CUTYalliil 1 NPUUHATTS PILIEHb B IPOLIECI HABYAHHS,

* BUKOHAHHSI OKPEMUX 3aBJIaHb HAJAETHCS CIyXadyaM Ha CaMOCTIHHE PO3TJIA/I,

MICTISl YOro JETaNbHO aHAJI3YETHCS CHIIBHO 3 BUKIIAJAueM.

TpuBanicts nporpamMu 72 akajaeMiyHl TOJIMHH.




Ilian miaroroBKu

Bukiaanau
Ne Hanpsam TI'onunn
1 CyTHICTb 1 3aBJaHHS JIOTICTUYHOTO 4
MEHEHKMCHTY

[IpenMeT, mpu3HAYCHHS, OCHOBHI 3aBJaHHS, CIPSMOBAHICTh Ta 3MICT  JIOTiICTUYHOTO
MeHeKMeHTY. CyTHICTB JIOTICTUYHOTO YIIPaBJIiHHS MpoIiecaMu pyxy 1 Tpanchopmariii pecypcis
y JOTICTUYHOMY JIAHII031 «IIOCTaYaHHsI — BAPOOHUIITBO — Peai3allis - CIIO)KUBAHHS MPOTYKIIIT».

OO0'ext Ta Cy0'€eKTH JIOTICTUYHOTO MeHeMKMeHTYy. CydacHi 3aBIaHHS JIOTICTHYHOTO
MeHe/DKMEHTY. OCHOBHI BHMOTH J0O PO3POOKHM €(PEKTUBHOTO YIIPABIIHHS  JIOTICTUYHUMU
CHCTEMaMH.

2 TeopeTnko - METOI0JIOTYHI OCHOBHU 6
JIOTICTUYHOTO MEHEHKMEHTY.

['eoekonomiuHe QOpMyBaHHS Ta TMOCTIHHI TpaHcopmaiii  HaAHAIOHATHHUX
BIITBOPIOBAJILHUX IIOTOKIB Yy Cy4acHOMY Oi3Heci. YIpaBlliHHS PyXOM IIOTOKIB Ta CTUKaMHU
pO3MONITy Tpalli y TEXHOJOTIYHUX JaHIforax. JlomaTkoBa JIOTiCTUYHA CIIOKHMBYA IIHHICTH
ToBapy. ['eHepanbHa IIb JIOTICTUYHOTO MEHEIKMEHTY Ta IHTErPOBaHI Il MAapKETHUHTY 1
JIOTiCTHKH. PiBHi JIOTiICTUYHOTO MEHEIKMEHTY: rJ100abHUH, MDKTrary3eBuil,
MDKOpraHizaliiiHui, MiK(QYHKIIOHANBHUHN, omnepauiiHuii. JlorictTiuHa Micis CTpaTeriyHoro i
TAKTUYHOTO VIPABIIHHSA  JIAHIFOTOM T1ocTtadaHHs. OCHOBHI HampsMd BIOCKOHAJCHHS Ta
HOJAJIBIIOTO PO3BUTKY JIOTICTUYHOTO MEHEJKMEHTY

3 HaykoBi NpuHIMIN JOTICTUYHOTO 8
yIpaBJIiHHS

JlianexkTuyHa €IHICTh BIJIMIHHOCTEH Cy4acHOro JIOTiCTHYHOro Oi3Hecy. lepapxis
JIOTICTUYHOTO MeHEKMEHTY. CyTHICTh JIOTICTUYHOTO MHiAXOAY A0 YIPaBIiHHSA MOTOKOBUMHU
polecaMu.

[lpuHuunu norictuyHoro ympasmiHHS. OcoOJMBOCTI  3aCTOCYBaHHSI JIOTICTHUKU Y
MPaKTUYHIA JiSUTBHOCTI oOpraHizamii Ta ix HiAPO3UTIB, B TOMY UYHCHI JIOTiICTUYHHX.
OyHKIIOHATBHI ~ KOMIIOHEHTH CHCTEMH JIOTICTUYHOTO  aJAMIHICTpYBaHHs. BinMiHHOCTI
BUKOPUCTaHHS HAyKOBUX IPHUHIMIIIB JIOTICTUYHOIO YIPABIiHHS BiJ CHUCTEM TpaJuLiiiHOro
MEHE[KMEHTY.

4 Crpareris 1 TaKTUKA JIOTICTUYHOTO 14
MEHEHKMEHTY

IToHATTS, CYTHICTH 1 CHpPSIMOBAHICTH JIOTICTUYHOI CTpaTerii B I€OEKOHOMIYHOMY
PUHKOBOMY IpocTopi. MeTa 1 3aBaHHS pO3pOOKHM 1 peasizalii JOriCTUYHUX CTpaTerid pi3HUX
lepapxiyHuX piBHIB. Micie JOTiCTUYHOI cTparterii B KOMIUIEKCHIH CHCTeMi IHHOBALiHHOTO
PO3BHUTKY MiANPHUEMCTBA. YTIPABIIHHS CTPATETYHIUMH PO3PUBAMH Yy JIAHIFOTaX IMOCTABOK. THUIH
CTpATeTiYHUX pilIeHb Y  JIOTICTHYHINA MiAJIBHOCTI oOprasizamii. Y3rofpkeHHs JOTICTHUYHOI
CTparTerii 3 KOpIOpaTUBHOIO cTparteriero opranizaiii. KimrouoBi ¢pakTopu KOHKYpPEHTHHUX IepeBar
JIOTICTUYHMX CTPATErii MiANPHEMCTBA.

3) Cucrema JIOTICTUYHOTO MEHEPKMEHTY. 12

AMiHICTpYBaHHS Ta MapTHEPCbKa B3a€MOJIisl Cy0'€KTiB TOCHOJAPIOBAHHS Yy CHUCTEMI
JOTICTUYHOTO ympaBiiHHs. [IpuHIMOM TOPH30HTANBHOIO Ta BEPTUKAIGHOTO YHPABIIHHS




cy0'ekTaMu JIOTICTUYHOTO JaHIora. DyHKIIOHAJIbHE  YIOPABIIHHSA BHIAMH JIOTICTHYHOL
JISUTBHOCTI. XapaKTepHCTUKA CUCTEM PECYpPCHOro 3abe3rneyeHHs (PYHKIIOHAIbHUX MPOIIECiB
JIOTICTUYHOTO TIOCTaYaHHS, BUPOOHUIITBO, JUCTPUOYIIiS, CIIOKUBAHHS.

CucremHa e(heKTUBHICTH JIOTICTUYHOTO TIIXOAY O YIPABIiHHS JAHLIOTAMH TOCTABOK.
JlenenTpaizoBaHe Ta IIEHTPAIi30BaHE YIPABIiHHS JIOTICTUYHOK MiSUTBHICTIO. 3aJeXHICTh
CUCTEMH YIPABIIHHS JIOTICTHKOIO BiJl Oi13HEC-CTpaTerii KOMITaHii.

6 3aranpHi byHKii JIOTICTUYHOTO 14
MEHEKMEHTY.

DYHKIIS JTOTICTUYHOTO IIJIENoATaHHs (hopMyBaHHS JepeBa IIeH, pe3yIbTaTiB i
pecypciB. [InanyBaHHs JTOTICTUYHOI AISUTBHOCTI: 00'€MHO- KaJICHIapHe, OF0KEeTHE, CTpaTeTivHe.
DyHKIIIS OpTraHi3yBaHHS JOTICTUYHOI AISUTBHOCTI. JenmapTameHTH3aIlis JJIOTICTUYHUX CUCTEM
yIIpaBIIiHHS.

OyHKIIST MOTHUBYBaHHS JIOTICTUYHOI HisyibHOCTI. DYHKIIS KOOPAUHYBaHHS CY0'€KTiB
JIOTICTUYHOT AisUTbHOCTI. DYHKIliS JIOTICTHYHOTO KOHTPOJIHTY: MOHITOPHHI, OOJNIK, aHali3,
ayJIuT, po3poOKa peKOMEHIAIli} 11010 YOCKOHATICHHSI JIOTICTUYHOI JisUIBHOCTI.

7/ | MeTonu JOTICTUYHOTO YIIPABIIHHS. 12

Crpateriunuii, TaKTHYHHHA Ta ONEPATUBHHMU JIOTICTUYHHMH aHami3 i HOTO 3aBHaHHS.
Knacudikamis MeTomiB JOTICTUYHOTO aHamizy. MeTomu 1 NpUAOMH  IarHOCTHYHOTO Ta
CUTYaIlIfHOTO aHaNi3y JIOTiCTUYHHX MOTOKiB. HOpMaTWBHO- NMpaBOBI METOIU PETYIIOBAHHS
jorictuyHoi  misuibHOCTI.  COIiambHO-TICUXOJOTIYHI  METOAM  YHPABIIHHA  JIOTICTHYHHM
nepcoHasioM. TexHOJIOoro-opraizaniiHi METOAU YHpaBliHHSA (YHKI[IOHYBAaHHSM 1 PO3BUTKOM
JOTICTUYHOI iHPpAaCTPYKTypH. EKOHOMIYHI METOM yIpaBIiHHS JOTiICTHYHUMH MiPO3AUIAMH Ta
HiAPUEMCTBAMU.
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